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MINUTES OF ANNUAL GENERAL MEETING OF NORTHERN DIVISON SPORTS AND SOCIAL CLUB

Held at 10.00 am on Tuesday 14th March  2006

In the Meeting Room, Ground Floor, Lancaster Police Station

ATTENDANCE

Chief Superintendent Stephenson

DC John Wilkinson


Helen Moran




PC Lance Thomson


Steve Broadbent



Clare Ward


PC Mick Pyke




PC Sue Palmer

PC Peter Murphy



PC Andy Benn (arrived later)


1.
APOLOGIES FOR ABSENCE

Superintendent Marren


Peter Macquaker


DC Ian Lawrence


Derek Quinn

2.
INTRODUCTION/OPENING 

Chief Superintendent Stephenson welcomed everyone and officially opened the meeting.

3.
MINUTES OF PRE-AGM COMMITTEE MEETING HELD ON 22ND FEBRUARY 2006

The minutes were unanimously approved.

4.
MATTERS ARISING

There were a number of matters arising which were listed as item numbers 12, 13, 15 and 16 on the agenda.

5.
SECRETARY/TREASURER’S REPORT – APPENDIX ‘A’

The Secretary/Treasurer’s report was circulated, noted and approved.

6.
AUDIT REPORT/ACCOUNTS 

The audit report and balance sheets were circulated, noted and approved.

7.
ELECTION OF CLUB OFFICERS

President:



Chief Superintendent Stephenson







(by virtue of office)


Vice President:


Superintendent Marren







(by virtue of office)


Secretary/Treasurer:


Helen Moran


Assistant Secretary/Treasurer:
PC Steve Broadbent

8.
MEMBERS OF MANAGEMENT COMMITTEE

Chief Supt. Gary Stephenson


Superintendent Mick Marren


Helen Moran




PC Peter Murphy


PC Mick Pyke
  



Peter MacQuaker


PC Steve Broadbent



PC Sue Palmer

            PC Lance Thomson 

9.
SECRETARIES OF SPORTS SECTIONS

Golf:


PC Andy Benn (to take over from Craig Stackhouse)


Football:

DC Ian Lawrence


Vets Football:

PC Carl Wood (this is a new sports section)

Swimming:
Vacant  (volunteers had come forward – Helen to speak to them and make arrangements)


Athletics/Gym



& Internet:

PC Steve Broadbent



Cricket:

DC Chris Ratcliffe


Children’s Party:
Clare Ward (BA/BB), DC Ness Gregson (BJ) 



Squash


PC Rod Lund (section to be wound down once monies spent)

10.
SPORTS SECTIONS APPLICATIONS FOR FUNDING – APPENDIX ‘C’


See Appendix ‘C’.

11.
OTHER FUNDING REQUESTS – APPENDIX ‘D’

See Appendix ‘D’.             

12.
OUTDOOR PURSUITS SECTION
Steve Broadbent had put this forward as a result of a couple of requests that had been received from people for funding of team building exercises.  There were concerns from committee members that the funding of such activities should not come from the Sports and Social Club as it would not be open to all members.  Consequently, the idea of having an outdoor pursuits section was suggested whereby monies would be available for anyone who wished to apply for funding to arrange an activity which would be open to all.  This would be subject to approval by the committee.

It was decided that there was no need to have a secretary for this section as it would be organised by whoever had applied for the funding.

A vote was taken and it was agreed to make £500 available and once the money was gone that was it. 

13.
FREE WEIGHTS IN GYM AT FLEETWOOD

Mick Pyke had made arrangements to have a risk assessment carried out and once this had been completed and was satisfactory it was agreed that free weights could be brought in and used in the gym at Fleetwood.  The weights were being donated by a member so there would be no cost to the Club.

14.
SWIMMING FACILITIES AT SALT AYRE/APPOINTMENT OF SECRETARY
Helen informed the meeting that a number of volunteers had come forward to act as secretaries for the various swimming venues and she would be speaking to them shortly. 


15.
EXTENSION OF SWIMMING FACILITIES AT CARNFORTH

Steve Broadbent informed the meeting that he was in the process of setting up a swimming facility at Carnforth swimming pool and he would be prepared to act as secretary for this.

Action:  Steve to send out an e-mail once the facility was up and running.  

16.
GAMING MACHINES

Concerns had been raised at the Pre-AGM meeting by Mick Pyke and Pete Murphy about the new set-up for the gaming machines whereby the machines were now to be purchased by the County Club and we were to pay them a rental of £900 a year.

There were concerns that the costs were still rather high and it was felt by some that it may be better to buy the machines ourselves.  This way we would be saving even more money on the rental costs we had previously paid.

Steve explained how the new system would work and after a short discussion it was agreed to go ahead and see how it went. 










          Appendix “A”

Secretary/Treasurer’s Report 2005

During 2005 the club has experienced a much improved result this year showing a surplus of £1650 compared to a deficit of £3796 in 2004.  This is due to the decision made last year to reduce and control the level of expenditure.  The results were achieved mainly due to the following changes:

i) the removal of the Christmas vouchers to all members -  saving approx £5000.

ii) the removal of Christmas vouchers to all children with just presents given to attendees of the Christmas parties -  saving approx £1000.

iii) the abolition of the retirement gifts part way through 2005 - saving £645.

However, despite the surplus, there has been a fall in income this year of approximately £1000, mainly due to the gaming machines not making as much money.  However, it is anticipated that this situation will change in 2006 due to the reduction in rental costs following the purchase of the gaming machines. Consequently, this should lead to an improvement in overall net income for the club this year.  

For the second year running there has been an increase in membership subscriptions. This is probably due to the increased facilities, such as the Internet cafes at both Lancaster and Morecambe, fitness rooms at all sites, and Christmas lunches.

Overall expenditure was down this year by £6,464 due to the reasons previously mentioned above.  This has led to an increase in reserves, which now stand at £12,482, compared to £10,832 last year.  The Club has consciously incurred deficits over the last few years in an effort to reduce accumulated reserves.  This was done primarily through the installation of gym equipment at Morecambe and the distribution of gift vouchers to all members at Christmas.

Currently the Club has a healthy level of reserves but care does need to be taken to maintain this.  As agreed by the Committee, the Club wishes to maintain a minimum reserves balance of around £10,000.  Unless the Committee wishes to reduce the balance on reserves below this figure, it is essential that costs continue to be carefully controlled in the current year to ensure reserves are maintained at around this level.  In particular, the 2006 accounts will include circa £5,000 spend on the gym equipment for Morecambe, which will deplete reserves substantially if income and costs in all other areas are not carefully managed.  With this in mind, efforts should be made to try to increase income to the Club, whilst controlling costs as much as possible this year to ensure at least a breakeven position for future years.

Helen Moran

Secretary/Treasurer
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	Sports & Social Activity Funding
	
	

	 
	Approved
	Spent
	Applied For
	Approved
	
	

	 
	2005
	2005
	2006
	2006
	
	

	 
	£
	£
	£
	£
	
	

	Football
	850
	564
	950
	950
	
	

	Vets Football
	0
	0
	450
	400
	
	

	Golf
	1300
	1300
	1300
	1300
	
	

	Squash
	400
	0
	0
	0
	
	

	Swimming
	2500
	2026
	2500
	2500
	
	

	Children's Party
	1500
	1056
	1500
	1500
	
	

	Athletics
	100
	260
	140
	140
	
	

	Gym's BA, BB, BC
	825
	1133
	720
	720
	
	

	Internet Facilities - BA, BB, BC
	800
	834
	840
	840
	
	

	Cricket
	300
	278
	400
	400
	
	

	Total
	8575
	7451
	8800
	8750
	
	

	Other Funding Requests - See Appendix
	
	

	 
	Approved
	Spent
	Applied For
	Approved
	
	

	 
	2005
	2005
	2006
	2006
	
	

	Greyhound/Horse Racing Trip
	600
	338
	600
	600
	
	

	Christmas Shopping Trip/Event
	500
	478
	500
	500
	
	

	Christmas Lunches - BA, BB, BJ
	330
	312
	300
	320
	
	

	Morecambe FC Season Tickets x 2
	340
	360
	360
	360
	
	

	Gym Facilities - Morecambe
	5000 *
	0
	5000
	5250
	inc cross trainer

	Snooker Table BB - rebaize etc
	 
	 
	180
	250
	extra for new cues

	Outdoor Pursuits
	 
	 
	500
	500
	
	

	New TV for Lancaster
	 
	 
	300
	500
	
	

	Digibox - Preesall
	 
	 
	30
	30
	
	

	Digibox - Fleetwood
	 
	 
	30
	40
	inc remote control

	Digibox - Fleetwood Ports Unit
	 
	 
	30
	0
	
	

	Cross Trainer - Fitness Room BA
	 
	 
	500
	0
	
	

	Portable TV, freeview box, CD player
	 
	 
	0
	0
	CD player donated

	Total
	1770
	1488
	8330
	8350
	
	

	Other Funding Requirements
	
	

	Welfare Gifts
	300
	230
	300
	300
	
	

	Secretary/Treasurer Honorarium
	500
	500
	500
	500
	
	

	11 x TV Licences
	1200
	1036
	1392
	1392
	
	

	County Club - Per-Capity Levy
	770
	788
	791
	791
	Based on £1.50p per member

	Gaming Machines - Rental
	 
	4455
	900
	0
	
	

	Gaming Machines - Licences
	 
	1995
	1995
	1995
	
	

	Total
	2770
	9004
	5878
	4978
	
	

	Forecast Expenditure
	
	

	Grand Total
	 
	 
	23008
	22078
	
	

	Forecast Income
	
	

	Membership Subscriptions
	12360
	12845
	12648
	12648
	
	

	Gaming Machines BA, BB, BJ 
	2500
	1472
	5000
	5000
	Net Income after registration/licence/duty

	Social Trips
	 
	 
	200
	200
	
	

	Football
	 
	 
	350
	350
	
	

	Grand Total
	14860
	14317
	18198
	18198
	
	

	Club Reserves
	
	

	31/12/2005
	10833
	 
	12482
	12482
	
	

	Grand Total
	 
	 
	12482
	12482
	
	

	Summary
	
	

	Reserves + Income
	 
	 
	30680
	30680
	
	

	Spending 2006
	 
	 
	23008
	22078
	
	

	Forecast Club Reserves - 31/12/2006
	 
	 
	7673
	8602
	
	


APPENDIX “D”

ADDITIONAL FUNDING APPLICATIONS – 2006

1.
Transport costs for trips to Horse Racing & Belle Vue Greyhounds

£600


Requested by Peter MacQuaker


2.
Christmas Shopping Trip or Event





£500


Requested by Helen Moran

3.
Contribution towards Christmas Dinners (all sections)


£300



Requested by PC Steve Broadbent

4.
To rebaize snooker table etc at Morecambe, replace cues


£180


Requested by PC Lance Thomson

5.
Digi-box for Preesall Police Station





£30

Requested by PC Allen Hadwick

6.
Digi-box for Fleetwood Police Station




£30


Requested by PC Mick Pyke

7.
Digi-box for Fleetwood Ports Unit





£30


Requested by PC Michael Brodrick

8.
Cross Trainer for fitness room at Lancaster




£500


Requested by DC Martin Ras

9.
Portable TV, freeview box, CD player for fitness room at Fleetwood
£ ?

10.
Replacement TV set for Lancaster Rest Area




£300

            Requested by Helen Moran 

