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MINUTES OF ANNUAL GENERAL MEETING OF NORTHERN DIVISON SPORTS AND SOCIAL CLUB

Held at 10.00 am on Friday 14th March 2008
In the Divisional Commander’s Office, Lancaster Police Station

ATTENDANCE
Superintendent Tracy Launder




Helen Moran







Steve Broadbent





PC Sue Palmer
PC Rob Hills


1.
APOLOGIES FOR ABSENCE

Chief Superintendent Jacques

PC Lance Thomson


DC Ian Lawrence


DC Chris Ratcliffe


PC Chris Smith


PC Andy Benn

Peter Macquaker

2.
INTRODUCTION/OPENING 

Superintendent Launder welcomed everyone and officially opened the meeting.

3.
MINUTES OF LAST MEETING (AGM) HELD ON 1ST MARCH 2007
The minutes were unanimously approved as a true and accurate record.

4.
MATTERS ARISING
There were no matters arising from the last meeting. 

5.
SECRETARY/TREASURER’S REPORT – APPENDIX ‘A’

The Secretary/Treasurer’s report was circulated, noted and approved.  However, there were a number of issues and areas of concern that arose and were discussed.
            The main concerns were the deficit this year, this being due to overspends in certain areas, namely the swimming, and the fall in income due to decreased bandit takings.

A proposal was put forward to increase the subscriptions as they had been held at the current rate of £2.00 per month for many years despite the increasing costs and increased facilities now available.  It was approved by the Committee to increase the subs with effect from May to £2.25 per month.  It was felt this still provided excellent value for money and would help to cover the costs for next year.
Action:   Helen Moran to send out an e-mail to all members informing them of the increase and to make the necessary arrangements with Payroll to expedite this with effect from 1st May 2008.

It was agreed by the Committee to lower the agreed Reserves limit from £10k to £8k maintaining a minimum limit of £5k.  It was felt it was not necessary to keep the £10k level at Divisions.

The other area of concern was the overspend in the swimming budget,.  Spending had increased by approx £1200 from last year due to the increased facilities and increased use.  It was proposed by Supt Launder to not exceed the annual budget and once it had been spent the facility should be suspended until the new financial year.  The Committee agreed and this motion was approved.
The subject of volunteers was also raised regarding whether or not they should pay subs for certain facilities.  It was agreed by the Committee that if volunteers wished to use any facilities that are provided at a cost to the Club, i.e. swimming then they would have to join and pay the full member subscription for the year.

6.
AUDIT REPORT/ACCOUNTS 

The audit report and balance sheets were circulated, noted and approved.   However, there were a number of issues that were raised and discussed:-

In respect of the income, namely, bandit takings it was agreed that the machines should be emptied regularly, namely, on a quarterly basis with two people counting and checking the monies.


The issue regarding keeping the bandit at Fleetwood was raised due to low income takings.  It was discussed as to whether the cost of renewing the licence, almost £800, was worth doing, as if the cost of this was not covered, the machine should be removed.  It was agreed to monitor the use of the bandit to see if it was viable.


Action:   Steve Broadbent to monitor takings for the year for Fleetwood bandit.   Rob Hills to assess the situation with members at BJ /BC to find out whether there was sufficient interest in keeping the bandit at Fleetwood.

7.
ELECTION OF CLUB OFFICERS

President:



Chief Supt. Tim Jacques






(by virtue of office)


Vice President:


Supt. Tracy Launder







(by virtue of office)


Secretary/Treasurer:


Helen Moran


Assistant Secretary/Treasurer:
Steve Broadbent

8.
MEMBERS OF MANAGEMENT COMMITTEE

Chief Supt. Tim Jacques



Superintendent Tracy Launder


Helen Moran









 
Steve Broadbent






Peter Macquaker – Support Staff

            PC Lance Thomson/PC Sue Palmer - Morecambe

DC Ian Lawrence – Lancaster

PC Rob Hills – Wyre & Fleetwood


Due to Alicia Hills having now moved from Fleetwood, Rob Hills offered to represent Fleetwood as well as Wyre – this was approved by the Committee.

Due to Sue Palmer having now moved from Lancaster to Morecambe, Ian Lawrence offered to represent Lancaster – this was approved by the Committee.  


As Sue still wished to remain an active member of the Committee it was agreed that she would share the role of Morecambe representative with Lance Thomson.

9.
SECRETARIES OF SPORTS SECTIONS

Golf:


PC Andy Benn 


Football (5 a side):
DC Ian Lawrence

Football (11 a side):
PC Chris Smith

Swimming:
Helen Moran (with reps for each pool)

Athletics/Gym



& Internet:

Steve Broadbent



Cricket:

DC Chris Ratcliffe


Children’s Party:
DC Ness Gregson (BJ), Emma Proctor (BA/BB)


Snooker

PC Lance Thomson

10.
SPORTS SECTIONS’ APPLICATIONS FOR FUNDING – APPENDIX ‘C’


See Appendix ‘C’.

            There were a few concerns/queries raised in relation to applications for funding, the main one being that the majority of the sports section representatives were not present at the meeting and, had not sent anyone in their place to represent them.  This made it difficult to answer any queries raised.  It was agreed by the Committee that in future ALL Sports Secretaries should either attend the AGM themselves or, send a representative in their place otherwise they will only receive minimum funding of £50.  This was a former condition that had fallen away over the years.  After a short discussion it was agreed to reinstate it. 


Action:  Helen Moran to send out an e-mail to all Sports Secretaries to inform them of this so they are aware for next year’s AGM.

11-a-side Football (formerly Vets Football)

As it was unclear as to how many members actually take part and how much each individual pays towards it, it was agreed to postpone a decision until things had been clarified with Chris Smith.  There was also the issue of the Charity Match that needed clarifying. Funding approved subject to clarification and conditions being met.


Action:  Helen Moran to speak to Chris Smith and clarify numbers, payments etc.


Golf

Again, as there was no representative present, it was not possible to get clarification on a number of issues that were raised by the Committee.  There were concerns that the facility was limited to a small number of individuals and members were receiving a substantial amount per head in relation to other sections.  There was also concern over the cost of the West Midlands Match which accounted for more than half the funding.  


There was also the issue of whether the golf was open to everyone as it didn’t appear to be publicised at all.  It was agreed that Divisional e-mails should be sent out to all members inviting them to attend forthcoming matches. 

It was agreed to postpone a decision on funding subject to clarification on points raised and conditions being met.


Action:  Helen Moran to speak to Andy Benn and get clarification on numbers taking part, if open to everyone and how much members contribute themselves.


Fitness Room - Fleetwood

The fitness room was now up and running at Fleetwood.  
Action:  Rob Hills to monitor its use.

Internet


Steve reported that the Internet facility at Carnforth was to be withdrawn as there was not sufficient useage or personnel based there to make it viable.  The costs of this would be used to set up the Internet Café at Fleetwood.  Use of this to be monitored.

Action:  Steve Broadbent to make all necessary arrangements to set up Internet facility at Fleetwood.  Rob Hills to monitor use of the facility.


Massage Therapy


It was agreed to increase the budget for this facility this year due to its popularity.  The extra sessions would mean that more members would be able to benefit from it.  


The funding would enable there to be 26 sessions in the year.

.


Reflexology
It was agreed that Steve would make arrangements for taster sessions to be held, to start with just at Lancaster to gauge its popularity.   There would be the same subsidy applied as per the massage, i.e. £3 per member.   

The funding would enable there to be approximately 4 sessions this year.

Action:  Steve Broadbent to monitor and see how it goes.


Morecambe Football Club – Season Tickets


Helen Moran reported that Derek Quinn had failed to provide a spreadsheet in previous years to show who the tickets were being used by.  This was necessary for audit purposes and to ensure the facility was only being used by members of the Club.  

Approval was subject to an appropriate spreadsheet being set up by Derek and a list of fixtures for the season also being provided.


Action:  Steve Broadbent to ask Derek Quinn to set up appropriate spreadsheet and forward fixture list for next season.   Helen Moran to check and monitor useage. 

11.
OTHER FUNDING REQUESTS – APPENDIX ‘D’

See Appendix ‘D’.             

12.
SWIMMING FACILITIES – changes in rules and procedures

Due to the massive increase in the useage and consequently the expenditure in swimming


facilities throughout the Division it was proposed that the facility be revised to entitle just


full members and one guest only to one free swim once a week.  The guest must be either


the spouse or child of the full member.  Any other children going must be paid for in the 


normal way and must not sign in on the sheet for a free swim.

Helen Moran reported that each pool now had a swimming representative.  A list of these

would be sent out via e-mail so everyone was aware who to contact with any problems or

issues.


Helen also reported that, due to continuing problems with members not signing in correctly

Salt Ayre was no longer offering the signing in system and we now had to purchase tickets

in advance.  Members would have to obtain these tickets in advance from the respective

swimming representative.  These are Nikki Chadwick and David Grime at Morecambe 

and Denise Nield, CJS at Lancaster.   

 

13.
ANY OTHER BUSINESS


Sue Palmer raised an item she had intended to put on the agenda re a proposed cycling event at 

the Velodrome at Manchester.  It was agreed that funding could be made available for this

if there was sufficient interest.  This was also raised last year as an item but not been progressed.
Action:   Sue to send out an e-mail to ascertain interest then report back to Committee.























Appendix ‘A’

Secretary/Treasurer’s Report 2007
During 2007 the Club has experienced a deficit for the first time in many years.  The deficit for the year is £1954, compared to a surplus last year of £2449.  This is primarily due to reduced bandit machine income, together with a substantial increase in swimming and Internet costs and, in addition, the massage therapy, which was a new facility, set up last year.

However, it must be borne in mind that this is not quite as serious as it seems as, although there is an underlying trend of the bandits becoming less well used year on year, the substantial fall in takings this year is partly due to the fact that both Morecambe and Fleetwood machines have not been emptied during the last quarter of the year.  Although it wouldn’t make a dramatic difference, this would reduce it somewhat if these takings had been taken into account for the year. The deficit would still be around £1500.  This situation should be addressed to prevent a similar situation in 2008.

As a result of now owning all the bandit machines the Club accounts show additional depreciation costs of £1671.  It was decided last year to capitalise the bandit machines and Morecambe fitness room as fixed assets and, as such, to depreciate them over a four year period.  That means, therefore, that the depreciation costs of the said fixed assets will have to be considered for a further two years when budgeting.

The main area of concern in relation to increased expenditure year on year is a significant increase in swimming costs, approximately £1200 more than last year.  This has become more widely used due to the increased number of sites now available. The budget allocation will be increased this year in line with this, although the situation will be closely monitored to ensure it does not go over budget again.  On top of this, there is the additional cost this year of the massage therapy facility, £830 for the year.  This is another very popular activity amongst members and the budget for this too will be increased this year to take account of this.

There has been a reduction in establishment expenses which was due to two new televisions being purchased the previous year in 2006.

Once again, there is a fall in income this year, which is far greater than in previous years.  As already mentioned, this is due to the bandit takings having dropped significantly. There is a reduction of over £3500 in income and, even taking into account the bandits not being emptied as regularly it is still a substantial reduction which needs monitoring carefully this year, as it could have a notable effect on the overall position of the Club’s finances.  It could result in a further increase in the deficit next year.

The increase in expenditure and the decrease in income has ultimately led to a reduction in reserves, which now stand at £12,977, compared to £14,931 last year. Whilst this doesn’t appear too alarming it should be noted that £3417 of this relates to reserves tied up in fixed assets and this is therefore not free reserves for the Club to spend.  This makes the actual “free reserves” £9560 which is less that the agreed level of £10,000.  This should be borne in mind when budgeting for 2008 as it is imperative that costs continue to be carefully controlled to ensure reserves do not fall below this level.  Therefore with this in mind, the level of bandit income and swimming expenditure should be reviewed when budgeting, as changes in these items during the year are the primary cause for this year’s deficit, and the subsequent reduction in the Club’s reserves.

Helen Moran

Secretary/Treasurer
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	APPENDIX C
	
	

	                                    Northern Division Sports & Social Club                             
	
	

	Sports & Social Activity Funding
	
	

	 
	Approved
	Spent
	Applied For
	Approved
	
	

	 
	2007
	2007
	2008
	2008
	
	

	 
	£
	£
	£
	£
	
	

	Football
	1100
	961
	1200
	1200
	
	

	Vets Football
	220
	0
	350
	300
	(subj to keeping lists etc)
	

	Golf
	1300
	1250
	900
	900
	(subj to keeping lists etc)
	

	Snooker 
	0
	112
	0
	0
	
	

	Swimming
	2500
	3202
	3000
	2800
	
	

	Children's Party
	1500
	1056
	1500
	1500
	
	

	Athletics
	160
	160
	160
	160
	
	

	Gym's BA, BB, BC
	1020
	1067
	1100
	1100
	(inc cd in BJ gym)
	

	Internet Facilities 
	2220
	1093
	1215
	1215
	
	

	Cricket
	400
	189
	400
	400
	
	

	Massage Therapy
	750
	830
	900
	900
	(inc reflexology)
	

	Total
	11170
	9920
	10725
	10475
	
	

	Other Funding Requests - See Appendix D
	
	

	 
	Approved
	Spent
	Applied For
	Approved
	
	

	 
	2007
	2007
	2008
	2008
	
	

	Greyhound/Horse Racing Trip
	650
	72
	700
	700
	
	

	Christmas Shopping Trip/Event
	500
	280
	500
	500
	
	

	Christmas Lunches - BA, BB, BJ
	300
	279
	300
	300
	
	

	Wembley Trip */Social Trip (venue tbc)
	0
	510
	600
	600
	* applied for after AGM
	

	Morecambe FC Season Tickets x 2
	0
	504
	519
	519
	awaiting confirmation from Derek Quinn

	New TV for Cleveleys
	0
	0
	350
	350
	
	

	New TV for Garstang
	0
	0
	300
	300
	
	

	Dartboard and Cabinet for Garstang
	0
	0
	45
	45
	
	

	New TV for Carnforth
	0
	0
	225
	225
	
	

	Total
	1450
	1645
	3539
	3539
	
	

	Other Funding Requirements
	
	

	Welfare Gifts
	200
	91
	100
	100
	
	

	Secretary/Treasurer Honorarium
	500
	500
	500
	600
	
	

	11 x TV Licences
	1446
	1430
	1491
	1491
	
	

	County Club - Per-Capity Levy
	791
	794
	871
	871
	Based on £1.50p per member

	Gaming Machines - Licences
	1995
	2205
	2205
	2205
	
	

	Depreciation of fixed assets
	1591
	1671
	1751
	1751
	(to check?)
	

	Total
	6523
	6691
	6918
	7018
	
	

	Forecast Expenditure
	
	

	Grand Total
	 
	 
	21182
	21032
	
	

	Forecast Income
	
	

	Membership Subscriptions
	12738
	12754
	12754
	14300
	
	

	Gaming Machines BA, BB, BJ 
	5000
	3317
	3000
	3500
	Net Income after registration/licence/duty

	Social Trips
	250
	240
	250
	300
	
	

	Football
	500
	409
	500
	500
	
	

	Grand Total
	18488
	16720
	16504
	18600
	
	

	Club Reserves
	
	

	31/12/2007
	 
	 
	12977
	14931
	
	

	Less fixed assets 
	 
	 
	3417
	4769
	
	

	Grand Total
	 
	 
	9560
	10162
	
	

	Summary
	
	

	Reserves + Income
	 
	 
	26064
	28762
	
	

	Spending 2008
	 
	 
	21182
	21032
	
	

	Forecast Club Reserves - 31/12/2008
	 
	 
	4882
	7730
	
	


APPENDIX “D”

ADDITIONAL FUNDING APPLICATIONS – 2008

1.
Transport costs for trips to Haydock Races & Belle Vue Greyhounds

£700


Requested by Peter MacQuaker


2.
Christmas Shopping Trip or Event






£500


Requested by Helen Moran

3.
Contribution towards Christmas Dinners (all sections)



£300



Requested by Steve Broadbent

4.
LCD Freeview TV/Aerial for Cleveleys Police Station



£350


Requested by PCSO Allan Brickman

5.
New TV for Garstang Police Station






£300

Requested by PEA Karen Brandwood

6.         Dartboard and Cabinet for Garstang Police Station




£45


Requested by PEA Karen Brandwood

7.   
New TV for Carnforth Police Station






£225


Requested by Steve Broadbent

8.
Social Trip (venue to be confirmed)






£600


Requested by Steve Broadbent
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