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MINUTES OF ANNUAL GENERAL MEETING OF NORTHERN DIVISON SPORTS AND SOCIAL CLUB 2008/09
Held at 10.03 am on Friday 6th March 2009
In the Meeting Room, First Floor, Lancaster Police Station

ATTENDANCE
Chief Superintendent Tim Jacques




Helen Moran







Steve Broadbent





DC Steve Jenkinson (for DC Lawrence)


PC Andy Benn


David Grime

Peter Macquaker
DC Chris Ratcliffe

PCSO Gary Edmondson (for PC Smith)

PC Sue Palmer

PC Lance Thomson

Shaun McKirgan
1.
APOLOGIES FOR ABSENCE

Superintendent Tracy Launder

PC Chris Smith

PC Rob Hills
DC Ian Lawrence


PS Ness Gregson
2.
INTRODUCTION/OPENING 

Chief Superintendent Jacques welcomed everyone and officially opened the meeting.

3.
MINUTES OF LAST MEETING (AGM) HELD ON 14TH MARCH 2008
The minutes were unanimously approved as a true and accurate record.

4.
MATTERS ARISING
Golf/11-a-side Football

Helen Moran had spoken to both Andy Benn (Golf) and Chris Smith (football) regarding the keeping of lists for their respective Sports Sections and had also sent them both spreadsheets so they could complete the details.  Helen clarified the procedures to Andy 
and explained why this was necessary to bring it in line with all the other Sports Sections who have always done this.  It was also required for audit purposes.
It was agreed that, from this year, Andy and Chris would complete the spreadsheets after each game and forward them to Helen Moran.
Morecambe Football Club – Season Tickets
Helen Moran reported that Derek Quinn (who had formerly been in charge of this) had failed to keep any records or spreadsheets as requested to do so on numerous occasions.  It was agreed that this was not satisfactorily and records needed to be kept to ensure fair distribution of the tickets.

Shaun McKirgan has taken over the running of this since Derek’s departure and he agreed to maintain records and record the details on the spreadsheet Helen had forwarded to him.  Shaun confirmed that they were confident of getting the same deal for this year with 4 tickets for the price of 2.

Reflexology

Steve Broadbent had been managing this and reported that it had been extremely popular with the members and had resulted in a number of new members joining the Club.

5.
SECRETARY/TREASURER’S  REPORT – APPENDIX ‘A’

The Secretary/Treasurer’s report was circulated, noted and approved.  
There were no issues or areas of concerns.
It was agreed that the Club’s position was much approved on last year with a healthy surplus and healthy reserves.
6.
AUDIT REPORT/ACCOUNTS 

The audit report and balance sheets were circulated, noted and approved.  
There were no issues or areas of concern.
7.
ELECTION OF CLUB OFFICERS

President:



Chief Supt. Tim Jacques






(by virtue of office)


Vice President:


Supt. Tracy Launder







(by virtue of office)


Secretary/Treasurer:


Helen Moran


Assistant Secretary/Treasurer:
Steve Broadbent

8.
MEMBERS OF MANAGEMENT COMMITTEE

Chief Supt. Tim Jacques



Superintendent Tracy Launder


Helen Moran









 
Steve Broadbent






Peter Macquaker – Support Staff

            PC Lance Thomson/PC Sue Palmer - Morecambe

DC Ian Lawrence – Lancaster

PC Rob Hills – Wyre & Fleetwood

9.
SECRETARIES OF SPORTS SECTIONS

Golf:



PC Andy Benn 


Football (5 a side):

DC Ian Lawrence

Football (11 a side):

PC Chris Smith

Swimming:

Helen Moran (with reps for each pool)

Athletics/Gym



& Internet:


Steve Broadbent

Massage/Reflexology

Steve Broadbent



Cricket:


DC Chris Ratcliffe


Children’s Party:

DC Ness Gregson (BJ), TBC (BA/BB)


Snooker


PC Lance Thomson


Morecambe FC

Shaun McKirgan
10.
SPORTS SECTIONS’ APPLICATIONS FOR FUNDING – APPENDIX ‘C’


See Appendix ‘C’.

            All applications were approved as requested.
11.
OTHER FUNDING REQUESTS – APPENDIX ‘D’

See Appendix ‘D’.             


All applications were approved as requested.

12.
CHRISTMAS VOUCHER/GIFT FOR MEMBERS

There was a short discussion re the Christmas Food Gift for members.  There were various suggestions from everyone but no agreement was reached.  It was decided that a decision would be made nearer the time and an e-mail would be sent out by Steve Broadbent to the Committee. 
13.
ANY OTHER BUSINESS

Sue Palmer once again raised an item she had previously raised at the last two meetings re
a proposed cycling event at the Velodrome at Manchester.  It had previously been agreed
that funding could be made available for this provided there was sufficient interest.  
Sue had intended to arrange this for 2008 but had not been able to do so for various reasons.
She requested approval to look into this again for 2009. 

This was agreed by the Committee.

Action:   Sue to find out if there is sufficient interest to carry this out then report back 
to the Committee.










APPENDIX ‘A’
Secretary/Treasurer’s Report 2008

During 2008 the Club has experienced a significant improvement on last year’s performance resulting in a surplus this year of £3374, compared to last year’s deficit of £1954.  However, in reality the true figure is a surplus of approx £1500 as the income includes a backlog of bandit takings from 2007.  The surplus has arisen primarily due to the increase in member subscriptions which was increased in May this year from £2 to £2.25 per annum.  Bandit machine income has remained more or less the same as last year at about £4000.   

As a result of now owning all the bandit machines the Club continues to show depreciation costs of £1671.  It was decided 2 years ago in 2006 to capitalise the bandit machines and Morecambe fitness room as fixed assets and, as such, to depreciate them over a four year period.  That means, therefore, that the depreciation costs of the said fixed assets will have to be considered for another year when budgeting.

There are no areas of concerns in relation to expenditure this year, with just Establishment Expenses showing an increase from £1396 to £2498.  This is due to the purchase this year of three new television sets (approved at last year’s AGM) at a total cost of £750 and an increase in the licence fee.    

The other areas all show decreases, the most significant being the Sports Section with a decrease of £1300, the main part of this being due to the swimming (-£750) and golf (-£495).   The only other notable decrease in expenditure is in the Games and Entertainment Section with the children’s Christmas Parties and the Social Trips making a saving of £500 between them from last year.  This is due to reduced numbers attending the parties this year and there being no party for the older children and the fact that there was no horse racing trip held this year due to unforeseen circumstances.

So overall, the Club has performed well in all areas this year, both increasing income and reducing expenditure.  This has been achieved by careful planning and monitoring of expenditure in all areas.  

The increase in income and the decrease in expenditure has ultimately led to an increase in the Club’s reserves, which now stand at £16,351, compared to £12,977 last year. It should be noted that £1746 of this relates to reserves tied up in fixed assets and therefore the actual “free reserves” available to the Club to spend are £14,605.  This is significantly more than the agreed level of £10,000.  This is a very healthy position for the Club to be in and it has not been in such a position for some years now.   Whilst this can only be a good situation for the Club it is not advisable to hold too much over the recommended level of reserves and it would be advisable therefore, to consider paying out some of the surplus reserve monies to members in the form of a Christmas voucher, or similar, as has been the case in previous years when the reserves have reached a high level.  This will be discussed at the AGM.

It is good to see that the Club is back on track after a disappointing year last year and it is hoped that once again, with careful budgeting and planning the Club will continue to prosper in 2009.

Helen Moran

Secretary/Treasurer
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	Appendix C
	
	

	                                    Northern Division Sports & Social Club                             
	
	

	Sports & Social Activity Funding
	
	

	 
	Approved
	Spent
	Applied For
	Approved
	
	

	 
	2008
	2008
	2009
	2009
	
	

	 
	£
	£
	£
	£
	
	

	Football (5-a-side)
	1200
	717
	1200
	1200
	
	

	Football (11-a-side)
	300
	213
	300
	300
	
	

	Golf
	900
	755
	1050
	1050
	
	

	Swimming
	2800
	2452
	2800
	2800
	
	

	Children's Party
	1500
	932
	1200
	1200
	
	

	Athletics
	160
	160
	120
	120
	
	

	Gym's BA, BB, BC
	1100
	0
	1010
	1010
	
	

	Internet Facilities 
	1215
	1283
	1215
	1215
	
	

	Cricket
	400
	0
	400
	400
	
	

	Massage Therapy/Reflexology
	900
	983
	1080
	1080
	
	

	Total
	10475
	7495
	10375
	10375
	
	

	Other Funding Requests - See Appendix D
	
	

	 
	Approved
	Spent
	Applied For
	Approved
	
	

	 
	2008
	2008
	2009
	2009
	
	

	Greyhound/Horse Racing Trip
	700
	320
	700
	700
	
	

	Christmas Shopping Trip/Event
	500
	213
	500
	500
	
	

	Christmas Lunches - BA, BB, BJ
	300
	-29
	300
	300
	
	

	Social Trip (venue tbc)
	600
	0
	600
	600
	
	

	Morecambe FC Season Tickets x 2
	519
	540
	565
	565
	inc of 5%
	

	New TV for Fleetwood
	0
	0
	250
	250
	
	

	Cross Trainer for Lancaster Gym
	0
	0
	500
	500
	
	

	New TV for Cleveleys
	350
	250
	0
	0
	
	

	New TV for Garstang
	300
	250
	0
	0
	
	

	Dartboard and Cabinet for Garstang
	45
	34
	0
	0
	
	

	New TV for Carnforth
	225
	250
	0
	0
	
	

	Christmas Food Gift for members
	0
	0
	2800
	2800
	
	

	Total
	3539
	19326
	6215
	6215
	
	

	Other Funding Requirements
	
	

	Welfare Gifts
	100
	40
	0
	0
	
	

	Secretary/Treasurer Expenses
	600
	600
	600
	600
	(now Net formerly honorarium)

	Assistant Secretary Expenses 
	0
	0
	300
	300
	
	

	11 x TV Licences
	1491
	1748
	1582
	1582
	
	

	County Club - Per-Capity Levy
	871
	876
	891
	891
	Based on £1.65 per member

	Gaming Machines - Licences
	2205
	2280
	2280
	2280
	
	

	Gaming Machines - Genl Maintenance
	0
	0
	80
	80
	(bulbs)
	

	Audit Fee
	611
	611
	615
	615
	
	

	Depreciation of fixed assets
	1751
	1671
	1671
	1671
	
	

	Total
	7629
	7826
	8019
	8019
	
	

	Forecast Expenditure
	
	

	Grand Total
	 
	 
	24609
	24609
	
	

	Forecast Income
	
	

	Membership Subscriptions
	14300
	14932
	14580
	14580
	(based on 540 members)

	Gaming Machines BA, BB, BJ 
	3500
	4229
	4000
	4000
	 

	Social Trips
	300
	196
	300
	300
	
	

	Football
	500
	702
	700
	700
	
	

	Grand Total
	18600
	20059
	19580
	19580
	
	

	Club Reserves
	
	

	Balance 01/01/08
	 
	 
	17390
	17390
	
	

	Less fixed assets 
	 
	 
	1746
	1746
	
	

	Grand Total
	 
	 
	15644
	15644
	
	

	Summary
	
	

	Reserves + Income
	 
	 
	35224
	35224
	
	

	Spending 2009
	 
	 
	24609
	24609
	
	

	Forecast Club Reserves - 31/12/2009
	 
	 
	10615
	10615
	
	


APPENDIX “D”

ADDITIONAL FUNDING APPLICATIONS – 2009

1.
Transport costs for trips to Horse Races & Belle Vue Greyhounds


£700


Requested by Peter MacQuaker


2.
Christmas Shopping Trip or Event






£500


Requested by Helen Moran

3.
Contribution towards Christmas Dinners (all sections)



£300



Requested by Steve Broadbent

4.
Social Trip (venue to be decided)






£600

Requested by Steve Broadbent

5.
Cross Trainer for Lancaster Fitness Room





£500

Requested by DC Martin Ras

6.
New TV for Fleetwood







£250


Requested by PS Rick Newson

7.
Christmas “Food Parcel” Gift for members





£2700


(based on £5 per head)


Requested by Steve Broadbent
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